Task Oriented

DI SC Recruiting

Rel ati onship Oiented

Domi nance

Characteristics:
Result Oiented
Qui ck Deci sion
Control People
Power - Aut hority
Makes Omn Rul es

Conmruni cat i on:
Short Interview
Let themtalk

I nfl uenci ng
Characteristics:

People Oriented

Love to Tal k

Mot i vati onal

Ent husi asti c

Recognition Oriented
Conmruni cat i on:

Long Interview

Rel ati onshi p Buil di ng

Let themtalk

Benefits: Benefits:
Di rectorship Recogni tion
Managenent | mpact on Peopl e
H gh I nconme Potenti al Sem nar/ Pri zes
I ndependence Loves to work with people
Lots of Friends
Fears: Fears:
Bei ng Taken Loss of Social Recognition
Questions: Questi ons:
"What past managenent experience ha "Can you see yourself driving a Pin
you had?" "What qualities do you h you see yourself having an inpact o
t hat make you eligible for nmanageng and changing |ives?"
Conpl i ance St eadi ness
Characteristics: Characteristics:
Detail Oriented Famly Oriented
Per f ecti oni st Loyal
Critical Sl ow t o Change
Anal yti cal Security M nded

Takes tine to show change
Conmuni cat i on:

2 part interview

Share facts

Build Credibility

Benefits:
Annual Reports
Facts in Print
Fi nanci al St at enent
Handouts to take hone to
husband

Fears:

Criticismof Wrk
Questions:

"If you had a step by step plan and

Goes by the Rul es
Conmuni cat i on:

2 part interview

Accept Questions

Build Credibilty

Share facts
Benefits:

Guar ant ees

Time with Fam |y

Trai ni ng

Suppor t

| nsurance

Econony
Fears:

Loss of Security
Questi ons:

"Wul d you be able to work a proven

to your questions, could you do thi

"Do you work consistently?" |
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